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FY16 Overview
Pressure on consumer sentiment due to economic uncertainties
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Currency 
Volatility

Rising 
Cost of Living

Soft Consumer 
Sentiment

Global Oil 
Prices
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FY16 Overview
Challenging environment persists
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Regulatory 
Risks

Contraband Slowdown in 
Tourism

Excise Duty 
Increase
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Key Initiatives
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Overview of Initiatives
Delivering a solid FY16 performance amid challenging conditions
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Winning in 
Premium

Integrating with 
HEINEKEN 
International

Growing an 
Iconic Portfolio

Engaging with 
Authorities

Unlocking 
Efficiencies

Focusing in Off-
Trade Growth



Heineken Malaysia Berhad
(formerly Guinness Anchor Berhad)

Project BREAKOUT
Optimising efficiencies in the entire value chain
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Sales Force Automation

Outlet Contract Management Trade Promotion Management

Distributor Management System
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Innovation
Penetration driven by a consumer-inspired approach
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Innovation
Penetration driven by a consumer-inspired approach
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Contraband
Support authorities in anti-contraband efforts
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A New Era
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Ownership Structure
We became part of the HEINEKEN International Group
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PUBLIC

51% 49%

HEINEKEN MALAYSIA BERHAD

Formerly Guinness Anchor Berhad (a HEINEKEN & Diageo JV), 
we became HEINEKEN Malaysia following HEINEKEN N.V.’s acquisition of 

Diageo’s shares in GAB on 7 October 2015.
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A New Era
We changed our name to Heineken Malaysia Berhad

12



Heineken Malaysia Berhad
(formerly Guinness Anchor Berhad)

Chairman
Tan Sri Saw Choo Boon retired on 31 Dec 2016
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Chairman
Dato’ Sri Idris Jala appointed on 1 Jan 2017
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Financial Review
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Change in Financial Year
To coincide with the financial year of HEINEKEN N.V.
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On 25th November 2015, following HEINEKEN's acquisition of Diageo's interest 
in GAPL Pte Ltd, the Company changed its financial year end from 30 June to 
31 December. This is to coincide with the financial year of Heineken N.V.  

As such, the Company’s next audited financial statements will be for a period 
of 18 months, made up from 1 July 2015 to 31 December 2016.

30 June 31 Dec
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18 months ended 31 Dec 2016
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from RM2,678 million 

to RM2,810 million 

Revenue

+ 4.9%
from RM476 million 

to RM489 million 

Operating Cash 
(Post-Capex)

+ 2.6%
from RM495 million 

to RM549 million 

+ 11.1%
Profit Before Tax
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3 months ended 31 Dec 2016
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from RM524 million 

to RM578 million 

Revenue

+ 10.1%

from RM118 million 

to RM122 million 

+ 3.7%
Profit Before Tax

vs 
Corresponding 
quarter in 2015

Strong portfolio performance with 
growth in premium brands 
Heineken® and Guinness

Effective sales execution and 
growth in Modern Off-Trade

Earlier timing of 
Chinese New Year 

Cost efficiencies through 
global procurement 
initiatives
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Solid Growth Trend
Consistent growth in Revenue and PBT across all quarters
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Revenue Profit Before Tax
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60 sen

FINAL DIVIDEND PROPOSED 
(Payable in May 2017) 

35 sen

2ND INTERIM DIVIDEND 
(Paid in October 2016)

50 sen

INTERIM & SPECIAL DIVIDEND 
(Paid in April 2016)

Dividend Pay Out

145 sen
TOTAL DIVIDEND IN FY16
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Growth Drivers
Delivering solid performance in a challenging environment
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Strong Brand 
Portfolio & 

Effective Sales 
Execution

Robust 
Commercial 

Strategy

Improved 
Production 
Planning & 

Process
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Summing Up the Past 18 Months
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FINANCIALS

Revenue

+4.9%
Profit Before Tax

+11.1%
Operating Cash

+2.6%
Total Dividend

145 sen

DRIVERS
Effective Commercial 

Executions
Cost Efficiencies Lower Incidence of 

Contraband

KEY POSITIVES
Higher sales with 
better brand mix

Higher ROI in commercial 
investment & lower COGS

Focused Strategy

KEY WATCH OUT

Global economic uncertainty and soft consumer sentiment
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FY17 Outlook



Heineken Malaysia Berhad
(formerly Guinness Anchor Berhad)

Next 12 Months
Environment expected to remain challenging in FY17
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Cautious 
Consumer 
Spending

Increase in 
Regulatory 

Requirements

Rising Demand 
for Contraband

Global & 
Domestic
Economic 

Uncertainties
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Leveraging on 
an Integrated 

Global 
Supply Chain

Investing in 
and 

Developing 
our People

Continue 
Strengthening 

our Iconic 
Portfolio

Next 12 Months
HEINEKEN Malaysia will continue to grow sustainably
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